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OPERATIONALIZE YOUR VALUES 
is an interactive workshop where participants will vote on the most important 

values of the team, then brainstorm in small groups which behaviors will support 

those values. Create team agreements. Explore systems and processes in place 

that reward or punish the desired behaviors.

Concepts we will explore and teach: 

• What are the key non-negotiables that are critical to the success of  

our team?

• What are the key behaviors that are teachable, observable and measurable? 

• What are the core guiding principles on how we operate in this organization? 

• What behaviors do you expect to see?

• Why are we here? What do we want to be known for as a company? 

• Group commitment to shared values and behaviors that will support the 

desired culture.

Values establish what you stand for and why you do what you do. Values are 

deeply held convictions, priorities, and underlying assumptions that influence 

the attitudes and behaviors of your organization. Strong values account for why 

some organizations gain a reputation for such strategic traits as  

leadership, product innovation, and total customer satisfaction. These never 

change. An organization’s values can dominate the kind of strategic moves it 

considers or rejects. When values and beliefs are deeply ingrained and widely 

shared by directors, managers and staff they become a way of life within the 

organization and they mold organizational culture.

WHO ARE WE?

Our unique perspective as
trained coaches, facilitators
and agile consultants helps
us provide key insights into
the modern workplace, one
that speaks directly to the
heart of the matter: your
culture and your people
 
We can help you create a 
more agile and inclusive 
culture. Explore how we 
can do it here:  
culturecraftersus.com

DURATION:

Half-day

NUMBER OF  
PARTICIPANTS:

Intact teams up to 30
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Creating Inclusive Culture by Design

https://www.culturecrafters.ca/

